
Dear Readers! 
 
Some of you are maybe in Warsaw where the 11th Interna-
tional Controller Congress took place this week. We hope 
that you got to know many new controlling solutions, got 
involved in interesting discussions and made new friends! 
 
Today we all focus on the up-coming General Assembly and 
the Controller Congress - the biggest controlling conference 
in Europe in now translated into English! The most important 
event of the year takes place in Munich in a few weeks: We 
hope to see you there! On the Congress our annual Control-
ler Award will be given for the best controlling solution. Did 
you participated in the competition?  
 
In 2017 the ICV was co-organizer of another important 
event: the first  Wirtschaftszeitung WZ Forum Controlling 4.0 
with around 140 guests took place in March in Regensburg. 
You can read about it in this Bulletin as well as on our 
Homepage. In the Wirtschaftszeitung published for the event 
there was an interview with the ICV Chairman of the Board 
and speaker of the WZ Forum Siegfried Gänßlen. It’s trans-
lated into English especially for you! 
 
Another great event is planned for June: the 1st ICV Contro-
lling Barcamp takes place on June 24 in Berlin. It is a new 
event format for controlling newcomers.  
 
Last but not least, Péter Horváth – controlling pioneer turned 
80 in February. We praise him in this issue of the Bulletin 
and wish him many more years at the ICV! 
 
Much pleasure while reading!  

 

Spring is the time of new ideas — so don’t miss the chance 
and use them! Good luck!  
 
      Yours 
      Bulletin Team 

For the first time especially for our members from non-
German-speaking countries the biggest controlling event in 
Europe organized by the International Association of Con-
trollers will be translated simultaneusly into English.  
 
The "Digital Transformation" is not a natural catastrophe that 
comes upon us. Not robots, people make it. We are in the middle 
of it, we are the actors. We share responsibility for setting the 
course in our companies. How can it be tackled successfully? 
We show it at our 42nd Controller Congress. You will experience 
"Agile controlling in digital reality: Managing upheavals suc-
cessfully"! 
 
In the agenda speeches all translated into English! 
 
Among the speakers: 

 Siegfried Gänßlen - International Association of Controllers 
ICV   

 Dr. Richard Lutz - Deutsche Bahn AG  

 Dr. Jörg Engelbergs - Zalando SE  

 Dipl.-Kfm. Dr. Jörg Kemminer - BMW Motoren GmbH  

 Rüdiger Böhle - CFO BLANCO Group, Blanco GmbH + Co 
KG  

 Volker Hagemann - Leica Camera AG  

 
The 42nd Controller Congress  
takes place on May 15/16, 2017  

in Munich.  
 
Register now at: https://www.icv-controlling.com/en/events/
controller-congress-munich-ger/registration.html! 
 

42nd Controller Congress 

Translations inclusive! 
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Péter Horváth – passion for controlling 
Controlling pioneer turned 80 in February 

Never begin to give up, never give up to begin – also 
Prof. Dr. Dr. h.c. Mult. Péter Horváth made this motto of the 
philosopher Cicero a habit. On February 3, 2017, the suc-
cessful entrepreneur and university lecturer celebrated 
his 80th birthday. 

Péter Horváth has achieved a lot and still has a lot to 
achieve. The now professor emeritus of the University of 
Stuttgart, who previously set up the first chair for controlling 
in Germany at the TU Darmstadt, is regarded as a pio-
neer of controlling in the German-speaking world. His stan-
dard work "Controlling" has been just published in the 
13th edition -  even a Chinese and Russian translation is 
going to be published soon. He is also the author of over 40 
expert books and co-editor of the magazines 
"Controlling", "Wissenschaftschaftsmanagement" and 
"Familienunternehmen und Strategie". 

He received honorary degrees from the Corvinus University 
of Budapest, the European Business School, the West Hun-
garian University of Sopron, and the Estonian University of 
Tartu. 85 university graduates have prepared a doctorate 
under his care and this way have laid the foundations for 
their careers. 

Also as an entrepreneur, the native Hungarian (escaped to 
Germany in 1956) created also a world-class company with 
passion and energy. Horváth & Partners, headquartered in 
Stuttgart, Germany, employs more than 700 people world-
wide. The company is regarded as the leading international-
ly active management consultancy in the area of "corporate 
management" and is one of the best employers in Germa-
ny. As Deputy Chairman of the Supervisory Board, he is still 
active in the company today. 

In 2001 Péter Horváth founded the non-profit research 
institute IPRI (International Performance Research Insti-
tute). Since then he donated the half of the IPRI shares to 
the University of Ulm, where he also established an Endo-
wed Professorships  for information management. 

"Slow down" or "stop" - these are foreign words for Péter 
Horváth. That is why he is also committed to the promotion 
of art, science and international understanding. He  
founded the Péter Horváth Foundation in 2002. With an 
annual funding of around 200 000 EURO, he finances scho-
larships at the Stuttgart Music Academy, supports the Hun-
garian Cultural Institute Stuttgart and praises the award for 
sustainability projects in the economy ("Green Controlling") 
as well as a dissertation award. 

He is also active as a volunteer in various cultural institu-
tions: at the Hochschulrat of the Music Academy Stutt-
gart (2006-2015), as a Deputy Chairman of the Wirtscha-
ftsclub in the Literaturhaus Stuttgart and the Adolf Hölzel 
Foundation in Stuttgart-Degerloch, or as a Board Member 
of the Friends' Association at the Baden-Baden Festival 
Hall. Privately he is as also as much engaged: 22 times he 
ran the New York marathon and even today he regularly 
runs at the Stuttgart's Killesberg stadium. Twice a week he 
also has his fitness training. 

Péter Horváth is a long-term committed member of the In-
ternational Association of Controllers; e.g. he led the 
Dream Factory for a few years. His jubilee is celebrated 
also in the controlling community of the ICV. In 2013 
Horváth was honored as an honorary member of the ICV.  

Quelle: https://blog.icv-controlling.com/professor-horvath-
controlling-pionier-icv-ehrenmitglied-heute-80/  

https://blog.icv-controlling.com/professor-horvath-controlling-pionier-icv-ehrenmitglied-heute-80/
https://blog.icv-controlling.com/professor-horvath-controlling-pionier-icv-ehrenmitglied-heute-80/
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Controller as a qualifier, as a partner of management 
and as a business conscience - that is a lot?! 
 
We must be clear: the change is serious. And digital change 
cannot be mastered with actionism. You will achieve suc-
cess if you e.g. focus on your own industry, analyze digital 
trends and act individually according to your digitization 
strategy. At the same time, it is important to keep an eye on 
the costs of digital projects across all industries. Balancing 
between sensible investments in digital transformation and 
healthy finances must succeed. Thus, controlling must be 
integrated into digital projects. 
 
And what role should controllers play? 
 
Controllers should first be involved in a leading moderator 
role while planning and developing digital business model 
innovations. In terms of strategic planning, the success po-
tentials associated with digital technologies must be identi-
fied for the long-term viability and value enhancement of the 
company. 
 
Can the controlling even "determine" the digitization 
strategy? 
 
The strategy is not determined by controllers themselves, 
but they support the decision-makers in the strategic plan-
ning process. Among other things, the risks associated with 
digitization must be identified and assessed and appropriate 
risk mitigation measures must be derived. 
 
The business models of successful digital companies show 
how data becomes a significant resource. This raises the 
question of how data can be valued, also on a monetary 
basis. Therefore, controllers are required to answer this 
question in the sense of cost, performance and results. In  

„Controlling – needed more than ever“ 
Siegfried Gänßlen, Head of the Board of the International Association of Controllers, 
about the role of controlling in the times of digitization 

Mr. Gänßlen, what are your thoughts about "digital 
transformation"? 
 
At the International Association of Controllers (ICV), we do 
not regard digital transformation as a natural disaster that 
somehow breaks in on us. This is not robots who make 
them, this is people. We are in the middle of it as actors. 
Controllers are responsible for ensuring the right decisions 
in the company. 
 
To what extent does digitization affect controlling? 
 
Digital transformation is an enormously important element 
of the company's management and thus significantly influ-
ences the controller work. This is mainly due to two major 
changes: on the one hand, challenges arise from disruptive 
processes in the economy and, on the other, from the digi-
tally impacted change in controlling instruments and meth-
ods. 
 
What are these specific challenges? 
 
Obviously, the whole sectors are changing and becoming 
completely reversed – the process is driven by digitaliza-
tion. "Business model innovations" are by far not just the 
topic of start-ups but of every company. Developing innova-
tive business models needs more controlling than ever be-
fore. In this process, controllers have their tasks — and the 
chance - to act as a qualifier, a partner of management, and 
as a business conscience at the company. 
 

The interview was published first in the Wirtschaftszeitung 
Forum prepared for the Wirtschaftszeitung Forum 
Controlling 4.0  in Regensburg. 
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addition, investments in start-ups and their takeovers are 
an essential part of the digitization strategy for many com-
panies. In the sense of project and investment controlling, 
appropriate methods for the evaluation of start-ups must 
be provided and applied. 
 
The International Association of Controllers (ICV) 
expects profound changes within the controlling it-
self in connection with the digitization. What do you 
mean by "digitally triggered transformation of the 
controlling instruments and methods"? 
 
This development opens up completely new development 
opportunities and huge challenges for the controller pro-
fession. For example, not only is more and more data 
"produced", these can also be processed "easier". This 
way, controllers must also find answers on how to ap-
proach these data in the company and how to "upgrade" 
them to decision-relevant information in the sense of ana-
lytics. 
 
Then has the controller community taken care of bur-
geoning data mountains in the longer perspective?  
 
Sitting back and doing nothing means the safe end. Do 
you know how high is the share of controller activities 
predicted to be automatized in the future?  - 63%!  
 

Have you ever been to a barcamp? A young, "different" 
event format, which has long been enthusiasticly 
approved especially on the marketing, IT and start-up 
scene and is now experiencing its debut in the controlling 
community. 
 
The International Association of Controllers (ICV), suppor-
ted by the #openspace, the Commerzbank's Digital In-
novation Hub, invites in cooperation with the CA Akade-
mie AG to the 
 

1st ICV Controlling Barcamp 
on Saturday, June 24, 2017 in Berlin. 

under the motto  
„Young Controllers  

in Times of Digitalization“ 
 
What is a barcamp?  
Each participant can contribute to the event with 
their  topic, their know-how, questions and wishes as 
a potential speaker or session provider. The guests 
make a decision on what is finally on the program. 
 
We offer you 3 high-quality keynotes as well as rooms 
and catering for a controlling conference in an innovative 
format: interaction, networking, transfer of know-how, 
exchange of opinions and experiences of an interested / 
expert community with lots of fun and "at eye level".  
 
More: https://www.icv-controlling.com/en/events/regional-
events/icv-controlling-barcamp.html 

 
Planning, reporting, KPIs, data transparency and process-
es will be automated in the future. Many simple activities 
are already done by Shared Service Centers. However, 
the controller tasks will change. 
 
In what direction? 
 
If executives run more and more self-controlling, simple 
routines are not needed, but controllers will be even more 
in demand as a partner-based service provider, and the 
need for coordination will also grow. For example, it is   
necessary to determine who can proceed what data and 
when, and to ensure that the "one-version-of-the-truth" is 
guaranteed in the whole company. Our community must 
and will continue to evolve towards business partners — 
with different roles. 
 
Roles as “data analyst“  “date scientist“? 
 
There are certainly such roles. For development of sophis-
ticated IT systems, controlling experts will have to deliver 
the business-oriented design. Developing new methods 
and tools requires at least cooperation with data scientists 
from the mathematical-technological side. 
 
 

On March 16, 2017, the successful premiere of the   
Wirtschaftszeitung Forum Controlling 4.0 took place in 
Regensburg. At the event were many ICV represen-
tatives—head of the ICVBoard, delegates, work group 
leaders as well as members. And we won much       
interest! 
 
Around 140 guests at the publisher building of the 
"Mittelbayerische Zeitung" in Regensburg watched the 
forum "Controlling 4.0 — Digital Controlling in times of in-
creasingly networked companies" with great attention and 
obvious interest. The preparation of the premiere with a 
special supplement of the paper, the successful event and 
the positive feedback of the participants ensured the hi-
ghest satisfaction of the organizers, the Medienhaus Re-
gensburg in cooperation with the International Association 
of Controllers (ICV).   

The guests — controlling experts, managers as well as 
entrepreneurs from the region of Mittelbayern and Upper 
Palatinate - were first introduced to the "role of the control-
ler as a navigator through digitization" with two impulse 
lectures from the VIPs. On this basis they discussed and 
networked very enthusiastically.  

ICV Controlling Barcamp -  

new initiative for young controllers! 

Successful Wirtschaftszeitung WZ 
Forum Controlling 4.0 in coopera-
tion with the ICV  

http://de.pons.com/%C3%BCbersetzung/englisch-deutsch/sit
http://de.pons.com/%C3%BCbersetzung/englisch-deutsch/back
http://de.pons.com/%C3%BCbersetzung/englisch-deutsch/and
http://de.pons.com/%C3%BCbersetzung/englisch-deutsch/do
http://de.pons.com/%C3%BCbersetzung/englisch-deutsch/nothing
https://www.icv-controlling.com/en/events/regional-events/icv-controlling-barcamp.html
https://www.icv-controlling.com/en/events/regional-events/icv-controlling-barcamp.html
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The Dream Factory of the International Association of Controllers is a group of experts who concentrate on new 
trends and controlling solutions. Under the leadership of Prof. Dr. Dr. h.c. Mult. Péter Horváth and Dr. Uwe Michel 
they worked on the newly-created ideas at the ICV, supported by a high-caliber team of scientists and represen-
tatives of the controlling practicioners  since in November 2009. Since autumn 2016 Prof. Dr. Ronald Gleich and Ste-
fan Tobias have led the Dream Factory. 
 
The Dream Factory works on generating new ideas for further development of controlling and informs you regularly 
about trends and new developments in Quarterlies — here we present the last issue. All Quarterlies are translated 
into English and pubslihed on https://www.icv-controlling.com/de/arbeitskreise/ideenwerkstatt/iw-quarterly.html 
 
We are looking forward to an imaginative cooperation with all members of the ICV and controlling-interested parties!  

controllers to be able to act as a business partner in the 
development and implementation of such digital business 
model innovations, they must know the fundamental princi-
ples of how platform eco-systems are structured and work. 
 
Monetarizing Data | An overview of relevant evaluation 
approaches  
 
A look at platform strategies emphasizes how data can 
become an important company resource in the context of 
digital business model innovations. Nevertheless, often 
companies do not know how they can actually monetarize 
data. In the automotive industry, for example, there is a 
current discussion that data about driving behavior could 
be sold to insurance companies to enable them to offer 
personalized insurance policies (although questions about 
data protection and privacy must still be answered here). 
However, how can the value of such data be measu 
red in monetary terms? This is a question which should 
primarily concern controllers. In this context, we can look 
three evaluation approaches from literature on how to me-
asure the value intangible immaterial assets. 
 
On the Road to a Digital Business Model |  
The four main development phases 
 
The implementation of digital business models creates a 
range of different challenges for controlling. Companies 
must, for example, undertake very high-risk investments in 
acquisitions or carry out function-based or process-based  
adjustments to controlling instruments to ensure they con-
form with digital targets and objectives. Companies typical 
pass through four development phases on their way to a 
digital business model and controllers need to become 
involved in those phases. In order to create a competitive 
advant age, companies should ende avor to complete 
these phases faster than the competitors. 

ICV Dream Factory News 

Dear Readers, 
 
As we reported in our last newsletter, the team of the ICV 
Dream Factory is currently investigating “Digital Business 
Model Innovations and the Role of the Controller”. The 
focus of our work on this topic is the question of how 
controllers can become involved in the development and 
implementation of digital business model innovations and 
which challenges they face. 
 
We hope you enjoy reading this issue of the Dream Facto-
ry Quarterly. 
 
Best regards, 
Siegfried Gänßlen, Chairman of the ICV Board 
Prof. Dr. Heimo Losbichler, Deputy Chairman of the ICV 
board 
Prof. Dr. Ronald Gleich, Head of the ICV Dream Factor 
Stefan Tobias, Head of the ICV Dream Factory 
 

In the Quarterly December 2016 
 
Platforms | Success factor in the age of digitization  
 
Over the last few years digitization has been a factor in the 
fundamental changes which have taken place in the struc-
tures of existing industries. A good example of this is the 
business model of the photo development company CE-
WE. Their core business is the development and printing 
of digital pictures, with the customers placing orders via 
the internet. In the age of digitization, so-called platform 
strategies are in creasingly becoming a success factor 
(examples: Airbnb (accommodation service) or Uber (taxi 
service)). Here, platforms are not only relevant for compa-
nies from the IT world but also for firms from “classical” 
industry sectors. Proof of this can be found at Daimler AG 
with its spin-off car2go, which offers a new form of car sha-
ring with the help of an internet platform. In order for  

https://www.icv-controlling.com/de/arbeitskreise/ideenwerkstatt/iw-quarterly.html


Unexpected election results, economic and political crises, 
as well as the smoldering conflicts in the world, make it al-
most impossible for medium and long-term business plan-
ning. For this reason, companies should always be able to 
adapt flexibly to uncertainties. Besides there is also the fast-
paced digitalization with its abrupt technology development. 
For companies without a suitable digital strategy, this can 
mean a fast turnaround. After all, the issue of digitalization 
has arrived into companies. 69 percent see now technologi-
cal change as an opportunity, but only a quarter of them be-
lieve they are well prepared for it. 

The experts from Roland Berger and the International 
Association of Controllers (ICV) show in their new 
"Operations Efficiency Radar — the top leverage for the 
CFO Agenda 2017" the focus areas of top managers in 
this challenging environment for the year 2017 and whe-
re there is need to catch up. 

Dangerous loss of meaning of controlling and finance 

„In the context of the economically and politically uncertain 
environment, more efficient production and an optimized 
product portfolio will remain the most important topics on the 
CFO agenda," says Roland Berger partner Oliver Knapp. 
"Purchasing is becoming the third most important lever in 
2017." 

On the other hand, controlling and finance are increasingly 
losing their importance. Only 33 percent of companies 
surveyed say that controlling is involved in the digitization 
projects of other companies. "This is worrying, because in 
case to develop innovative business models in the course of 
the digitization, companies need controlling more than ever - 
in the sense of business conscience in the company," expla-
ins Carmen Zillmer, an ICV Board Member. "Controllers in 
their role as "business partners of management" have the 
important task and opportunity to act as a qualifier." 

 

More: https://www.icv-controlling.com/en/literature/
studies.html 
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Non-German speaking Groups  
Bosna and Hercegovina 
Slavko Simić, bono@blic.net 
 
Bulgaria 
Denko Yamboliev, denko@excite.com 
 

Croatia 
Jasmina Očko,  jasmina.ocko@kognosko.hr 
 
Great Britain 
Milena Heim. milena.heim@gmx.net 
 

Estonia 
Toomas Haldma, toomas.haldma@ut.ee 

 

Hungary  
Budapest 1 
Ervin Nemesdy, nemesdy@mce.hu 
 

Budapest 2 
Andreas Kovacs, akovacs@mcskft.hu 
 
Poland 
Gdańsk 
Robert Panufnik, rpanufnik@gmail.com 
 

Kraków / Katowice 
No Leader at the moment, contact: icv@controllingpartner.pl 
 
Lublin 
Katarzyna Żuławska, katarzyna.zulawska@icv.pl  
 

Poznań  
No Leader at the moment, contact: icv@controllingpartner.pl 
 

Toruń 
Andrzej Derkowski, andrzej.derkowski@neuca.pl 
 

Warszawa 
Karol Sikora, karol.sikora@icv.pl 
 

Wrocław 
Witold Kilijański, witold.kilijanski@icv.pl 
 

Romania 
Dragica Erčulj, dragica.erculj@crmt.com 
 

Russia  
Moscow 

Dr. Georg Schneider, georg.schneider@swilar.de 
 
Kaliningrad 
Valentin Usenkov, zhoom@mail.ru 
 

Serbia  
Bojan Šćepanović, mcb@eunet.rs 
 
Slovenia 
Dragica Erčulj, dragica.erculj@crmt.com 
 

Spain 
Axel Ehberger, axel.e@elexa-controlling.com  
 

 
 

 

Operations Efficiency Radar 
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